The United States Navy is currently revising many of its personnel policies to reflect the changing requirements growing out of the zero draft environment.
Emphasis on the attraction and retention of high caliber personnel has increased.
In this connection, the Navy has expanded the existing Career Counseling Program to expedite the flow of accurate information about career opportunities, entitlements, and benefits, and to provide career guidance that responds to the individual needs of all enlisted personnel. Other revisions are also being contemplated to maximize the effectiveness of this program, and curtail operating costs. This program will enable the regular Navy, on a long-term basis, to obtain the maximum number of qualified personnel-both those trained in occupations of critical importance and those who, regardless of such criticality, have demonstrated proficiency and leadership in their occupations.
Career counseling is a vehicle for increasing the Navy's retention rate in order to maintain adequate numbers of qualified personnel in the regular Navy.
A program to provide such counseling has been in operation for some time. For example, the Career Counselor's Report (NAVPERS 736) has been used to record personnel interview data for many years. This program has been modified from time to time. In 1968, the Navy published a revised Career Counseling Guide (NAVPERS 15678C) to aid Naval commands in carrying out their reenlistment programs. This Guide was designed as a unit-oriented do-it-yoursel.. manual.
It identified two types of courses where the counselor could obtain formal training. A three-week career counselor training course was offered at the Naval Training Center in San Diego and at the Naval Station in Norfolk, Virginia; shorter courses were available at the various type command (TYCOM) schools. The Guide also referenced a set of retention aids, called the Career Counselors Kit (NAVPERS 15959). Although the Guide mentioned the command career counselor, a division collateral-duty career counselor appears to be System Development Corporation. 10 November 1972 TM-5031/001/00 the primary focal point for program implementation. In many respects, the program that the Guide outlined has direct similarities with the program currently in operation.
A major change in the Career Counseling Program took place with the establishment of primary duty career counselor billets (BUPERSINST 1040.3). In July 1972, both sea and shore commands became eligible for the assignment of full- The process associated with the Career Counseling Program is diagramed in Figure 1 . The three-tier system is shown for completeness. The Chief of Naval Personnel maintains the Career Counseling Branch (PERS P23) which, in turn, supplies information and guidance to command career counselors, the CIAC schools, and the various TYCOM career counseling schools. As shown in this figure, the capability provided by the command career counselors is augmented by the services of collateral-duty department and division career counselors.
In addition to the established system of enlisted career counselors, line officers occasionally interact with the enlisted Navy man or woman in a counseling capacity. These interactions are intended to exhibit command interest and to provide career advice to the individual.
Two sources of training are available within the three-tier system. The Chief of Naval Training is responsible for operation of the CIAC schools that provide training for all command career counselors. These schools also accept and train many collateral-duty counselors sent there by their commanders. 
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In-Service Counseling Actions. This segment includes all the interviews which take place with the individual until he is separated from the Navy.
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Post-Separation Alternatives. This segment includes alternatives available when the individual is no longer on active duty. In some cases he may return to active duty; in other cases he may join the Naval Reserves. In any case, he is expected to function as a Naval ambassador to the civilian community.
In the sections that follow, the career counseling process will be examined in greater detail-at two levels of increasing complexity. The first level expands the three segments into 16 identified elements; the second expands the description further, particularly in the middle segment that deals with inservice counseling actions. Table 1 provides an interpretative summary of the standard symbols used in Figure 3 and other flow diagrams that follow. A more comprehensive description of the counseling process is shown in Figure   4 . This figure identifies steps in the process and shows how it affects the individual Navy man or woman.
PRE-ASSIGNMENT CONTACTS
Basic pre-assignment steps in the career counseling process include: nj Civilian. Initially, the individual enters the system as a civilian. Specialized counseling is available to the individual throughout the Navy career and retirement, when applicable.
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POST-SEPARATION ALTERNATIVES
The third set of steps in this sequence does not actually involve any counseling interviews.
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Civilian, Reservist, Retiree. The individual exits the Navy as either a civilian, a reservist, or a retiree, depending on his particular situation. The Navy provides a large number of opportunities for counseling during a Navyman's enlisted career. Figure 5 expands the sequence to include specific career counseling interviews. The middle segment-In-service Counseling Actions-also is expanded into three parts, to include: Career Interviews, Pre-separation Interviews, and Reenlistment Interviews.
PRE-ASSIGNMENT CONTACTS
As shown in Figure 5 , the Navyman's counseling interviews begin even before he enlists.
(l) Recruiting Station; Recruiting Interview. In this instance, the potential enlistee approaches the Navy recruiter to gain a better understanding of career opportunities in the Navy. The recruiter, at that time, also appraises the individual's qualifications for Naval service by determining his abilities, interests, and aptitudes.
The recruiter may also discuss and possibly confirm the individual's chances of entering a Navy school, based on the potential enlistee's stated interests, his educational and work background, and his results on the Navy's Short Basic Test Battery. Similar face-to-face interactions with various counselors will be repeated many times throughout the counselee's Naval Career. In several respects, the various counseling interviews have common objectives: (1) to provide the individual with general information useful both to him and to the Navy, (2) encourage the individual to reach a decision regarding enlistment, and (3) to convince him that the Navy is interested in his future. This mandatory interview provides the new Navyman with a wrap-up of his pre-career orientation and finalizes his school or career assignment. At this point the recruit may decide to forego the schooling offered at enlistment time in favor of a different Naval rating.
Preenlistment contacts for reenlistees, identified as Uj) and Q8) in the flow diagram, are discussed in Section 4.4.
CAREER INTERVIEWS
The pair of vertical lines in Figure 5 indicates that the two processes emanating from it may occur simultaneously. The previous discussion on career interviews cites only a few of the various programs available. The career counselor may use group presentations and bulletin boards to disseminate information about Navy career opportunities.
However, he is trained to use the interview to assure that each client receives specific data applicable to his particular situation. 10) Pre-separation Interview. All first termers must be scheduled for the pre-separation interview, which is designed along lines similar to the Reenlistment interview. During this session, the counselor will try to obtain a commitment for additional service, if the counselee is qualified for reenlistment. If the Navyman does not want to reenlist or obtain a service extension, the counselor will continue to assist him with his anticipated transition to civilian life.
PRE-SEPARATION INTERVIEWS
REENLISTMENT INTERVIEWS
The qualified individual can either extend or reenlist at any time within his last three months of obligated service.
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System Development Corporation TM-5031/001/00 üA) First Congratulatory Interview. The Navyman receives this interview when he announces his intention to reenlist. This session-normally a short informal talk followed by a handshake and a thank you statement-should be conducted by a senior officer in his unit. only be taken upon receipt of written requests submitted through channels; however, personnel are encouraged to call for advice concerning appropriate action. This allows Navy personnel to discuss preferences, listen to some alternatives, select a desirable alternative, and then submit a formal request with the assurance that the next assignment may be one that they themselves had a hand in selecting.
22)
Personnelman Interview. The Navy men and women can contact their personnelman when counseling on matters concerning records, paperwork, and clarification of pay and allowances is required.
(23) Followup Interview. The Followup interview is simply an extension of any previous interview that was terminated because of lack of time, information, or willingness on the part of the counselee to talk. these interviews to discuss all aspects of a Navy career. Other methods for providing needed information to Navy personnel must therefore be employed.
Some of these methods, the counselor's other duties, and additional sources of information are identified in the following paragraphs.
Command career counselors must maintain records of interview schedules, interact with appropriate supervisors to gain background knowledge to guide interviews, and generate written records of interviews (NAVPERS Form 736). In addition, they must present briefings to disseminate new general policies, coordinate publicity of career counseling activities, obtain necessary command support, serve as an advisor on retention matters, and provide information to command levels regarding morale and related topics, based on knowledge of the personnel counseled.
In addition to interactions with the command career counselors, Navy personnel also receive career information via printed publications. These publications may be grouped under two separate categories, the specific information handout, 
